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District Mission 

Empowering 21st century learners to create their success,  

build their community and better the world. 
 

Vision 

We are successful when all students are  

lifelong learners, 

effective communicators, 

digitally adaptable, 

critical thinkers, 

innovators, 

collaborators, 

and are engaged locally and globally. 
 

Values 

Technology 

 Integrity       

Growth 

Effort 

Relationship 

Safety 
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CSIP Team 
The Kirksville R-III CSIP team is comprised of parents,  

community members, school board members, teachers and administrators. 

 

Sarah Berke    Christopher Best   Jennifer Botello  

 Jeff Brawner    Melissa Chapman   Suzann Copeland    

Matt Copeland   Erin Cupp    Nan Davis     

Cindy Dowis    Judy Duden    Julie Esquivel    

Sheryl Ferguson   Lindsey Fraser   Ethan Gabel  

Mariann Gibson   Teresa Hart    Jeremy Houser   

Diana Johnson   Cathy Kelly    Meghan King  

Damon Kizzire   Melissa Klocke   Susan Knox  

Stacey Kramer   Larry Logston   Nicole Marshall 

Amy Martin    Gayla McHenry   Katie Mendez 

Jen Meyer    Randy Mikel    Michael Mitchell  

Peggy Mohan   Brett Moore    Jennifer Moore  

Michelle Muffley   Bob Odzinski    Melinda Orskog   

Robyn Pasa    Lori Pinkston    Tricia Reger  

Jane Schaper   Christine Steele   Janelle Stephens   

Jessica Thompson   Jonathan Walker   Nate Walker   

Tim Walston    Matt Wilson    Andrea Wilson  

Jesse Wolf 
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PLANNING PROCESS 
The Kirksville community has a deep and proud history in education.  The commitment of the community to continue excellence 

in education has allowed the Kirksville R-III School District to remain one of the top educational systems in Missouri.  It is this 

tradition that inspires and engages the faculty, staff, administration, parents and community to gather to review and revise the 

Comprehensive School Improvement Plan (CSIP). 

 

The District administration team gathered in the summer of 2015 to review the previous CSIP and begin planning for the next 

five year cycle.  Through a review of local and state data along with an understanding of the ever-changing landscape of 

education, the team gathered relevant data and lists of interested participants. 

 

The full CSIP committee composed of local and state leaders, teachers, administrators, Board of Education members, and 

community members worked diligently throughout the 2015-16 school year to develop a clear mission statement, identify focus 

areas, set district goals, and establish action plans to achieve each goal.  Imperative to any successful plan is an ongoing 

process for review and evaluation.  The CSIP committee will continue to meet over the next five years to systematically 

reassess progress toward each goal and make adjustments to the plan as warranted by data.   

 

   

FOCUS AREAS 
Through a review of current and historic data four main focus areas emerged: 

1. Attendance 

2. Literacy 

3. Math 

4. Postsecondary Success 

 

An additional focus area was developed in support of each of the four main focus areas. 

     5. Administrative Leadership 
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ATTENDANCE  

Chronic absence from school is a primary cause of low academic achievement and a powerful predictor of which students will eventually 

drop out of school (Balfanz & Byrnes, 2012). Data strongly suggests that the long-term consequence of chronic absenteeism is a 

population that is less educated, less healthy, underemployed, less financially stable and more disenfranchised. School districts across the 

United States are being called upon to identify and support students who are chronically absent or at-risk of becoming chronically absent. 

We believe that in order to do this, we must have solid policies and procedures in place, generate and act on absenteeism data and build a 

positive culture of attendance through communication with key stakeholders. 

 

LITERACY  

Reading comprehension and writing skills are predictors of academic success and a basic requirement for  

participation in civic life and in the global economy (Graham & Perrin, 2007). While the increased focus on adolescent literacy is a    

natural extension of efforts to improve literacy skills for students in Grades K–3, the National Adolescent Literacy Coalition (NALC)  

maintains that this focus has a lot to do with Americans’ increasing sense of anxiety about the economic and civic health of the nation 

(NALC, 2007).  We believe that literacy skills will increase district-wide when we streamline curriculum to match the Missouri Learning 

Standards, provide research- and evidence-based models and practices at all grade levels and offer a tiered model of support for students 

who are below grade level expectations. 

 

MATH  

The National Mathematics Advisory Panel Final Report released in 2008 noted that U.S. students have low proficiency on the National 

Assessment of Educational Progress (NAEP), have proficiency levels that decrease at higher grades and have heavy remedial  

demand upon entry into college. The Final Report also included a survey from algebra teachers who identified students’  

weaknesses entering algebra in the areas of whole number arithmetic, fractions, ratios, and proportions. A survey done by The  

Organization for Economic Co-operation and Development, published in March 2013, states: “Math proficiency is a strong  

predictor of positive outcomes for young adults. It influences their ability to participate in post-secondary education and  

their expected future earnings”. Kirksville R-III Math proficiency scores are currently at 50-55% as assessed by state testing. To be  

successful, students must be proficient in grade level expectations. We believe that math skills will increase district-wide when  

we streamline curriculum to match the Missouri Learning Standards, provide research- and evidence-based models and practices at all 

grade levels and offer a tiered model of support for students who are below grade level expectations. 

 

 

 

 

  

http://www.oecd.org/
http://www.oecd.org/


6   Board Approved June 8, 2016 

 

POSTSECONDARY SUCCESS  

Education is arguably one of the most important ways to increase opportunity. Education improves an individual’s life and the lives of those 

with whom he or she will come into contact with. Education plays a critical role in ensuring our democracy remains healthy and strong. 

According to a 2007 report from the College Board, the level of education a person acquires is likely to influence almost every facet of a 

person’s life (Baum & Ma, 2007).The Kirksville R-III School District is dedicated to providing learning experiences PK-12th grade that will 

provide opportunities to be successful in the postgraduate settings of work, military and/or college. We believe that in order for  students to 

experience post-secondary success, we must ensure that they are meeting grade level goals on the key indicators of our Post-Secondary 

Success checklist, have access to curriculum that is rigorous, relevant and aligned and be offered courses, opportunities and resources 

that honor their educability and uniqueness. 

 

                       

 

DISTRICT LEADERSHIP  

Effective leadership continually monitors district progress toward achievement and instructional goals to ensure that these goals 

remain the driving force behind a district’s actions. Whether a school operates effectively or not increases or decreases a student’s  

chances of academic success (Marzano, 2003). The Kirksville R-III School Board and district leaders are committed to govern the  

district in an efficient and effective manner providing leadership and representation to benefit students, staff and patrons of the  

Kirksville R-III School District. We believe we will maintain a high quality school system by increasing community involvement,  

developing highly qualified staff, enhancing quality educational and instructional programs and providing facilities and infrastructure to 

support all programs and instructional goals.  
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2016-2021 CSIP Goals 

 

 

Focus Area 

 

Goal 
Current Status 

16 17 18 19 20 21 

 

Attendance 

90% of students will have 90% or better attendance  
Baseline Data: 2013: 87.3%, 2014: 90.8%, 2015: 87% 

      

 

Literacy 
80% of students will score  proficient or advanced on MAP and 
EOC English Language Arts exams  
Baseline Data: 2013: 61.8%, 2014: 60.4%, 2015: 68.2% 

      

 

Math 
75% of students will score  proficient or advanced on MAP and 
EOC Math exams  
Baseline Data: 2013: 63.1%, 2014: 61.2%, 2015: 53.9% 

      

 

Postsecondary 

Success 

90% or more students will meet or exceed Missouri standards 

for postsecondary placement  

Baseline Data: 2013: 93.1%, 2014: 84%, 2015: 92.1%  

      

District Leadership % positive rating on community/district surveys 

Baseline data will be gathered in Fall 2016 and goals to be set. 
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FOCUS AREA: Attendance 
Goal:  90% of students will have 90% or better attendance 

ECLC, KP, RME, WMMS, KHS, KATC 

 

 

Attendance Objective 1: Generate and act on absenteeism data 

Outcome: Active attendance data teams 

Solution Components Action Steps Responsible party 16-17 17-18 18-19 19-
20 

20-21 Funding 

Data Team Create district attendance data team Superintendent       

Create building data teams Building Administrator       

Collect and prioritize data  
(current issues and early warning signs) 

District Attendance Data Team       

Establish district and building goals District Attendance Data Team       

Research and select strategies for 
improvement - student focused, family 
focused (ex: resources for families), and 
community focused (ex: medical 
professionals) 

District Attendance Data Team       

Review data to determine level of success District Attendance Data Team       

P= Progress Made    C= Completed    N=Not Addressed     R= Removed     X=Allocated Funds  PartX=Partially Funded  O = Non-Allocated Funds Required 

 

 

 

https://docs.google.com/document/d/1ZPaYeQ0MWESuNvOp3DdBME10_deip5bzXyFXdtwCma8/edit?ts=57fd388a
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Attendance Objective 2: Review, revise, and consistently implement internally aligned attendance procedures 

Outcome: District-wide implementation of aligned attendance procedures 

Solution Components Action Steps Responsible party 16-17 17-18 18-19 19-
20 

20-21 Funding 

Procedures Review existing procedures District Attendance Data Team       

Revise procedures to include positive, 
evidence-based practices  

District Attendance Data Team       

Implement district-wide practices Building Administrator       

Communication Create handbooks that reflect consistent 
procedures throughout district 

Building Administrator       

Establish student, parent and community 
awareness strategy 

District Attendance Data Team      + 
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Attendance Objective 3: Create and deploy positive messages and measures 

Outcome: Consistent positive community communication 

Solution Components Action Steps Responsible party 16-
17 

17-18 18-19 19-20 20-
21 

Funding 

District Initiatives Create district slogan Superintendent       

Develop more positive building cultures Building Administrator       

Acknowledge and celebrate successes  Superintendent      + 

Community Initiatives Publish ongoing attendance information District Attendance Data Team       

Communicate  importance of attending 
school 

District Attendance Data Team       

Communicate that absenteeism affects 
entire community 

District Attendance Data Team       

Acknowledge and celebrate successes  District Attendance Data Team       

P= Progress Made    C= Completed    N=Not Addressed     R= Removed     X=Allocated Funds  PartX=Partially Funded  O = Non-Allocated Funds Required 
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FOCUS AREA: Literacy 
Goal:  80% of students will score proficient or advanced on MAP and EOC English Language Arts exams. 

ECLC, KP, RME, WMMS, KHS, KATC  

   

Literacy Objective 1: Generate and act on literacy data 

Outcome: Active literacy data teams 

Solution Components Action Steps Responsible party 16-17 17-18 18-19 19-
20 

20-21 Funding 

Data Team Create district literacy data team Superintendent       

Create building data teams Building Administrator       

Collect and prioritize data  District Literacy Data Team       

Establish district and building goals District Literacy Data Team       

Research and select strategies for 
improvement  

District Literacy Data Team       

Review data to determine level of 
success 

District Literacy Data Team       

 

  

https://docs.google.com/document/d/1ZPaYeQ0MWESuNvOp3DdBME10_deip5bzXyFXdtwCma8/edit?ts=57fd388a
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Literacy Objective 2:  Select developmentally appropriate instructional model based on research and best practice  

Outcome: Teachers will implement and demonstrate research and evidence-based teaching practices within the selected instructional model 

Solution Components Action Steps Responsible party 16-
17 

17-18 18-
19 

19-20 20-21 Funding 

Instructional Model Research, select, train and implement 
with fidelity a K-5 instructional model 

District Literacy Data Team      + 

Research, select, train and implement 
with fidelity a 6-8 instructional model 

District Literacy Data Team      + 

Research, select, train and implement 
with fidelity a 9-12 instructional model 

District Literacy Data Team      + 

P= Progress Made    C= Completed    N=Not Addressed     R= Removed     X=Allocated Funds  PartX=Partially Funded  O = Non-Allocated Funds Required 
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Literacy Objective 3: Develop a multi-tiered system of support 

Outcome: Teachers will use data-driven, researched-based interventions for tier II and III students 

Solution Components Action Steps Responsible party 16-17 17-
18 

18-
19 

19-20 20-
21 

Funding 

K-5 Multi-Tiered System 
of Support Handbook 

Create handbook for multi-tiered 
system of support  

District Literacy Data Team       

 
Reading Interventions 
 

Research, select, train, implement 
with fidelity and evaluate reading 
interventions to meet the needs of 
K-5 students 

District Literacy Data Team,  
Building Administrators 

     + 

Research, select, train, implement 
with fidelity and evaluate reading 
interventions to meet the needs of 
6-8 students 

District Literacy Data Team,  
Building Administrators 

     + 

Research, select, train, implement 
with fidelity and evaluate reading 
interventions to meet the needs of 
9-12 students 

District Literacy Data Team,  
Building Administrators 

     + 

Writing Interventions Research, select, train, implement 
with fidelity and evaluate writing 
interventions to meet the needs of 
K-5 students 

District Literacy Data Team,  
Building Administrators 

     + 

Research, select, train, implement 
with fidelity and evaluate writing 
interventions to meet the needs of 
6-8 students 

District Literacy Data Team,  
Building Administrators 

     + 

Research, select, train, implement  
with fidelity and evaluate writing 
interventions to meet the needs of 
9-12 students 

District Literacy Data Team,  
Building Administrators 

     + 

P= Progress Made    C= Completed    N=Not Addressed     R= Removed     X=Allocated Funds  PartX=Partially Funded  O = Non-Allocated Funds Required 
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FOCUS AREA: Math 
Goal:   75% of students will score proficient or advanced on MAP and EOC Math exams. 

ECLC, KP, RME, WMMS, KHS, KATC  

 

Math Objective 1: Generate and act on math data 

Outcome: Active math data teams 

Solution Components Action Steps Responsible party 16-17 17-18 18-19 19-
20 

20-21 Funding 

Data Team Create district math data team Superintendent       

Create building data teams Building Administrator       

Collect and prioritize data  District Math Data Team       

Establish district and building goals District Math Data Team       

Research and select strategies for 
improvement  

District Math Data Team       

Review data to determine level of success District Math Data Team       

 

  

https://docs.google.com/document/d/1ZPaYeQ0MWESuNvOp3DdBME10_deip5bzXyFXdtwCma8/edit?ts=57fd388a
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Math Objective 2:  Select developmentally appropriate instructional model based on research and best practice 

Outcome: Teachers will implement and demonstrate research and evidence-based teaching practices within the selected instructional model 

Solution Components Action Steps Responsible party 16-

17 

17-

18 

18-19 19-20 20-21 Funding 

Instructional Model Research, select, train and implement 
with fidelity a K-5 instructional model  

District Math Data Team      + 

Research, select, train and implement 
with fidelity a 6-8 instructional model  

District Math Data Team      + 

Research, select, train and implement 
with fidelity a 9-12 instructional model 

District Math Data Team      + 

P= Progress Made    C= Completed    N=Not Addressed     R= Removed     X=Allocated Funds  PartX=Partially Funded  O = Non-Allocated Funds Required 
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Math Objective 3: Develop a multi-tiered system of support 

Outcome: Teachers will use data-driven, researched-based interventions for tier II and III students 

Solution Components Action Steps Responsible party 16-17 17-18 18-19 19-

20 

20-21 Funding 

K-5 Multi-Tiered System 
of Support Handbook 

Create handbook for multi-tiered system 
of support  

District Math Data Team       

 
Math Interventions 
 

Research, select, train, implement with 
fidelity and evaluate math interventions to 
meet the needs of K-5 students 

District Math Data Team      + 

Research, select, train, implement with 
fidelity  and evaluate math interventions to 
meet the needs of 6-8 students 

District Math Data Team      + 

Research, select, train,implement with 
fidelity  and evaluate math interventions to 
meet the needs of 9-12 students 

District Math Data Team      + 

P= Progress Made    C= Completed    N=Not Addressed     R= Removed     X=Allocated Funds  PartX=Partially Funded  O = Non-Allocated Funds Required 
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FOCUS AREA: Post-Secondary Success 
Goal: 90% or more students will meet or exceed Missouri standards for postsecondary placement.  

ECLC, KP, RME, WMMS, KHS, KATC 

 

 

Post-Secondary Success Objective 1: Generate and act on post-secondary success data 

Outcome: Active district success data team 

Solution Components Action Steps Responsible party 16-17 17-18 18-19 19-
20 

20-21 Funding 

Data Team Create district success data team Superintendent       

Collect and prioritize data  District Success Data Team       

Establish district and building goals District Success Data Team       

Research and select strategies for 
improvement  

District Success Data Team       

Review data to determine level of success District Success Data Team       

P= Progress Made    C= Completed    N=Not Addressed     R= Removed     X=Allocated Funds  PartX=Partially Funded  O = Non-Allocated Funds Required 

 

 

 

 

 

 

 

 

https://docs.google.com/document/d/1ZPaYeQ0MWESuNvOp3DdBME10_deip5bzXyFXdtwCma8/edit?ts=57fd388a
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Post-Secondary Success Objective 2: Students will demonstrate annual progress toward achieving their personal, 

academic, and career goals through meeting grade level goals on the key indicators of Post-Secondary Success checklist 

Outcome: Graduate college and career ready students 

Solution Components Action Steps Responsible party 16-17 17-18 18-19 19-
20 

20-21 Funding 

Post-Secondary 
Success Checklist 

Create Checklist District Success Data Team       

Identify research-based grade level goals District Success Data Team       

Add to Chalkables District Success Data Team       

Review at least annually with students Building Administrators       

Review at least annually with parents Building Administrators       

At-Risk Plan Research best practices for at risk 
population 

District Success Data Team       

Create K-12 plan   District Success Data Team       

Train and implement plan with fidelity District Success Data Team      + 

Review, identify, prioritize and address  
deficiencies  based on needs and resources 

District Success Data Team      + 

P= Progress Made    C= Completed    N=Not Addressed     R= Removed     X=Allocated Funds  PartX=Partially Funded  O = Non-Allocated Funds Required 
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Post-Secondary Success Objective 3: Curriculum guides shall be revised for rigor, relevance and alignment 

Outcome:  Horizontally and vertically aligned K-12 rigorous and relevant curriculum 

Solution Components Action Steps Responsible party 16-

17 

17-18 18-

19 

19-20 20-21 Funding 

Curriculum Write and/or revise curriculum Superintendent 
Building Administrators 
School Improvement Coordinator 

      

Hold regular horizontal and vertical team 
meetings to ensure rigor, relevance and 
alignment 

Superintendent 
Building Administrators 
School Improvement Coordinator 

      

Audit curriculum annually by district content 
teams (district, state data, higher ed 
remedial data) 

Superintendent 
Building Administrators 
School Improvement Coordinator 

      

Engage community stakeholders annually 
in curriculum review for relevance  

Superintendent 
Building Administrators 
School Improvement Coordinator 

      

Fidelity Check Analyze common assessment data by unit Building Administrators       

Complete administrative walkthroughs Building Administrators       

P= Progress Made    C= Completed    N=Not Addressed     R= Removed     X=Allocated Funds  PartX=Partially Funded  O = Non-Allocated Funds Required 
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Post-Secondary Success Objective 4: Develop course offerings, opportunities and resources that honor the educability and 

uniqueness of each and every learner 

Outcome: District opportunities reflect student needs and current college and career trends 

Solution Components Action Steps Responsible party 16-17 17-18 18-19 19-20 20-21 Funding 

Comprehensive Course 
Offerings 

Review, identify, prioritize and address  
deficiencies  based on needs and 
resources 

District Success Data Team      + 

Special Education 
Programing 

Review, identify, prioritize and address  
deficiencies  based on needs and 
resources 

District Success Data Team 
Director of Special Education 

      

ELL Programing Review, identify, prioritize and address  
deficiencies  based on needs and 
resources 

District Success Data Team      + 

Gifted Programing Review, identify, prioritize and address  
deficiencies  based on needs and 
resources 

District Success Data Team      + 

K-12 Comprehensive School 
Counseling Program 

Review, identify, prioritize and address  
deficiencies  based on needs and 
resources 

District Success Data Team      + 

Student Support System Review PBS PK-5, identify, prioritize and 
address  deficiencies  based on needs and 
resources 

District Success Data Team      + 

Review student support system 6-12, 
identify, prioritize and address  deficiencies  
based on needs and resources 

District Success Data Team       

Extended Learning 
Opportunities (Extra 
curricular, summer school, 
after school)   

Review, identify, prioritize and address  
deficiencies  based on needs and 
resources 

District Success Data Team      + 

P= Progress Made    C= Completed    N=Not Addressed     R= Removed     X=Allocated Funds  PartX=Partially Funded  O = Non-Allocated Funds Required 



21   Board Approved June 8, 2016 

FOCUS AREA: District Leadership 
Goal:   % positive rating on community/district survey 

Baseline data will be gathered in Fall 2016 and goals to be set.. 

(ECLC, KP, RME, WMMS, KHS, KATC  

 

 

District Leadership Objective 1: Promote, facilitate and enhance parent, student and community involvement in Kirksville 

Public School's education programs 

Outcome:  Cohesive, collaborative relationship among all stakeholders 

Solution Components Action Steps Responsible party 16-17 17-

18 

18-19 19-20 20-21 Funding 

Parent Communication PK-12 parents will have a minimum of two 
parent teacher contacts per year 

Building Administrators       

Organize resources to support family needs District Success Data Team       

Develop systematic approach to develop 
relationships 

District Success Data Team       

Parent and Community 
Involvement 

Provide educational training opportunities to 
parents to increase home-school connection 

Building Administrators       

Involve parents and community in district 
leadership planning 

Superintendent       

P= Progress Made    C= Completed    N=Not Addressed     R= Removed     X=Allocated Funds  PartX=Partially Funded  O = Non-Allocated Funds Required 

 

 

 

 

 

 

 

 

https://docs.google.com/document/d/1ZPaYeQ0MWESuNvOp3DdBME10_deip5bzXyFXdtwCma8/edit?ts=57fd388a


22   Board Approved June 8, 2016 

 

 

 

District Leadership Objective 2: Hire, train and develop instructional staff to carry out the district mission 

Outcome: Teachers will implement high quality, research-based instructional practices in every learning environment 

Solution Components Action Steps Responsible party 16-

17 

17-18 18-19 19-20 20-

21 

Funding 

Standardized Hiring 
Process 

Develop standardized protocol Superintendent       

Mentoring Program Review, identify, prioritize and address  
deficiencies  based on needs and 
resources 

School Improvement 
Coordinator 

      

Evaluation Program Utilize data to enhance quality of 
instructional staff 

Building Administrators       

Professional Development Create PD plan to provide relevant and 
timely PD for teachers to meet individual 
needs and district initiatives 

School Improvement 
Coordinator, Building 
Administrators 

     + 

Create PD plan to provide relevant and 
timely PD for administrators to meet 
individual needs and district initiatives 

Assistant Superintendent      + 

Create plan to provide relevant and timely 
training opportunities for support staff to 
meet individual needs and district 
initiatives 

Assistant Superintendent      + 

P= Progress Made    C= Completed    N=Not Addressed     R= Removed     X=Allocated Funds  PartX=Partially Funded  O = Non-Allocated Funds Required 
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District Leadership Objective 3: Enhance quality educational/instructional programs to improve performance and enable 

students to meet their personal academic and career goals  

Outcome: High quality programs and resources that facilitate 21st Century learning and connection to a broader community 

Solution Components Action Steps Responsible party 16-17 17-

18 

18-19 19-

20 

20-21 Funding 

Curriculum Resources Utilize curriculum teams to audit 
resource needs 

School Improvement Coordinator, 
Assistant Superintendent 

      

Prioritize needs based on standards 
and curriculum needs 

School Improvement Coordinator, 
Assistant Superintendent 

     + 

Technology Resources Update technology plan to meet needs 
of students and staff 

Assistant Superintendent, 
Information Technology Director 

     + 

Substitutes Create substitute training Assistant Superintendent       

Volunteers Create volunteer process  Assistant Superintendent       

P= Progress Made    C= Completed    N=Not Addressed     R= Removed     X=Allocated Funds  PartX=Partially Funded  O = Non-Allocated Funds Required 
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District Leadership Objective 4: Provide facilities and infrastructure to support all programs and instructional goals 

Outcome: The budget and long-range finance blueprint align available resources with the priorities identified in the Comprehensive School 
Improvement Plan 

Solution Components Action Steps Responsible party 16-17 17-

18 

18-19 19-20 20-21 Funding 

Maintenance Plan Review/revise annually Facilities and 
Transportation Director 

      

Crisis Management Plan Review/revise all building and extracurricular 
crisis management plans 

Facilities and 
Transportation Director 

      

Train staff in procedures Facilities and 
Transportation Director 

      

Publish documents Facilities and 
Transportation Director 

      

Transportation Plan  Review/revise annually Facilities and 
Transportation Director 

      

Technology Plan Review/revise annually School Improvement 
Coordinator, Information 
Technology Director 

      

P= Progress Made    C= Completed    N=Not Addressed     R= Removed     X=Allocated Funds  PartX=Partially Funded  O = Non-Allocated Funds Required 
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